
PURCHASING AVG PROCESS LEAD TIMES TO ISSUE PO'S $25,000 (DAYS) (P102) 
FY 98/99

Goals:  To elevate "customer service" to world class standards
Objective:  To monitor/improve purchasing process lead time
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PO Value $25,000 0 2.65 3.60 6.69 4.50 9.12 6.94 13.25 9.16 3.68 6.17 7.81 2.78 3.95 8.17

Target 9 9 9 9 9 9 9 9 9 9 9 9 9 9 9

% Missing Target
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PURCHASING CUSTOMER SATISFACTION MONTHLY AVERAGE ANALYSIS OF 
CUSTOMER SERVICE (P103)

FY98/99
Goal:  To elevate "customer service" to world class standards
Objective:  To monitor/continously improve customer service
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PO's < $1,499.99 0 0 0 0 9.43 0 0 9.23 7.00 9.00 6.88 8.00 9.38 8.67 8.67

PO's/Quotes $1,500 - 24,999.99 0 0 0 0 9.50 0 0 8.71 10.00 10.00 0 0.00 9.20 7.86 7.86

PO's/Bids/Board Items $25,000 + 0 0 0 0 0 0 0 10.00 7.60 9.25 0 8.50 7.50 9.88 10.00

Total Weighted Average 0 0 0 0 9.46 0 0 9.31 8.20 9.42 6.88 8.25 8.69 8.80 9.59

Target 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5

% Missing Target

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct



FCCJ MONTHLY PURCHASING SAVING(S) (P105) (Internal)  
FY 98/99

Goal:  To enhance institutional performance and accountability
Objective:  To monitor/improve cost savings to maximize total value

(Target: $1.0 million)
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PO < $750 0 $3,955 $5,895 $4,151 $4,320.0$6,800.0$2,604.3$3,190.0 $2,672.0$5,515.0$12,808.$6,993.0$1,265.0$6,101.0$6,822.0

PO $750 - $1,499 0 $5,521 $714 $376 $1,770.0 $496.00 $942.80 $1,442.0 $1,119.0$3,006.0$1,989.0 $873.00 $0.00 $30.00 $747.00

PO  $1,000 - 24,999.99 $7,539 $85,732 $25,129 $21,584 $20,810.$16,361.$11,142.$10,817. $13,683.$50,415.$23,853.$38,671.$1,504.0$14,420.$21,880.

PO $25,000 $227,40 $307,93 $92,295 $130,32 $15,702. $0.00 $5,056.1$30,326. $0.00 $12,198.$8,400.0$61,192.$59,950.$30,967.$5,070.0

Monthly Total $234,93 $403,14 $124,03 $156,44 $42,602.$23,657.$19,746.$45,776. $17,474.$71,134.$47,050. $107,72 $62,719.$51,518.$34,519.

Monthly Target $83,000 $83,000 $83,000 $83,000 $83,000 $83,000 $83,000 $83,000 $83,000 $83,000 $83,000 $83,000 $83,000 $83,000 $83,000 $83,000

Monthly +/- to Target $20,281 $34,182 $48,481 
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FCCJ MONTHLY PURCHASING SAVING(S) (%)  (P106)   
FY 98/99 (Internal)

Goal:  To enhance institutional performance and accountability
Objective:  To monitor/improve cost savings to maximize total value

(Target: 2.0%)
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PO < $749.99 0 0.07 0.1 0.21 0.14 1.08 0.2 0.28 0.17 0.12 1.14 0.16 0.07 0.18 0.30

PO $749.99 - 1499.99 0 0.1 0.01 0.01 0.05 0.07 0.05 0.13 0.07 0.06 0.18 0.02 0.00 0.000 0.03

PO  $1,000 - 24,999.99 9.8 1.0 0.44 1.11 0.68 2.6 0.61 0.97 0.88 1.06 2.20 0.87 0.08 0.04 0.96

PO $25,000 + 29.6 5.0 1.6 6.71 0.51 0 0.28 2.71 0.00 0.26 0.75 1.38 3.08 0.10 0.22

Monthly Overall Cumulative 30.6 7.0 2.2 8.05 1.4 3.76 1.15 4.09 1.13 1.50 4.18 2.43 3.22 0.32 1.51

Target 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept 



CORRELATION BETWEEN PURCHASE ORDERS AND DOLLARS IN VOLUME (P107)
FY 98/99(Internal)

Goal:  To enhance institutional performances and accountability
Objective:  To monitor volume/orders issued to balance workload
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PO Count 39 966 646 584 403 347 360 384 349 479 586 490 294 819 604

PO Amount 767,876 5,475,06 5,595,54 1,942,22 3,028,81 627,975 1,799,94 1,118,28 1,540,84 4,754,75 1,125,17 4,440,69 1,946,26 3,482,55 2,271,93
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