Days

PURCHASING AVG PROCESS LEAD TIMES TO ISSUE PO'S > $25,000 (DAYYS) (P102)
Goals: To elevate ""customer service' to world class standards
Objective: To monitor/improve purchasing process lead time

30

28

26
24

22

20

18

A
1 /\

10 AR

\
/
\
|

Feb-07 Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07

——PO Value > $25,000 2.7 5.2 17.9 55 75 2.9 4.2 51 24 6 511

Target (Days) 9 9 9 9 9 9 9 9 9 9 9

# Days Missing Target 0 0 8.9 0 0 0 0 0 0 0 0




PURCHASING CUSTOMER SATISFACTION ANNUAL MONTHLY AVERAGE
ANALYSIS OF CUSTOMER SERVICE (P103) (Internal)
Goal: To elevate "customer service" to world class standards
Objective: To monitor/continously improve customer service
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Jan-07 | Feb-07 | Mar-07 | Apr-07 | May-07 | Jun-07 | Jul-07 | Aug-07 | Sep-07 | Oct-07 | Nov-07 | Dec-07
Monthly Average | 7.00 9.75 9.50 9.50 9.70 7.94 8.00 8.00 9.00 9.00 8.00 8.00
Target 8 8 8 8 8 8 8 8 8 8 8 8
% Missing Target 1 0 0 0 0 0.06 0 0 0 0 0 0




Dollars

FCCJ MONTHLY PURCHASING SAVING(S) (P105) (Internal)

Goal: To enhance institutional performance and accountability

Obijective: To monitor/improve cost savings to maximize total value
(Target: $1,000,000)
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Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07
PO < $750 $1,219 $2,259 $476 $982 $763 $531 $340 $1,471 $264 $935 $74 $1,130
PO $750 - $1,499.99 $177 $1,068 $1,313 $2,030 $3,691 $1,232 $78 $434 $129 $40 $362 $178
PO $1,500-24,999.99| $33,899 | $21229 | $26,788 | $34,258 | $68,972 | $10504 | $13,265 $3,857 $4,143 $9,475 $8,914 $20,985
PO $25,000 $4,730 $5,339 $26,146 $9,931 $83,692 | $168,616 | $218,919 | $48509 | $94,721 $5,333 $22,725 $5,141
Monthly Total $40,025 | $29,895 | $54,724 | $47201 | $157,118 | $180,884 | $232,601 | $54,270 | $99258 | $15782 | $32,075 | $27,434
—— YTD Cumulative Total | $40,025 | $69,920 | $124,644 | $171,846 | $328,964 | $509,848 | $742,449 | $796,719 | $895977 | $911,760 | $943,835 | $971,269
Monthly Target $1,000,000 | $1,000,000 | $1,000,000 | $1,000,000 | $1,000,000 | $1,000,000 | $1,000,000 | $1,000,000 | $1,000,000 | $1,000,000 | $1,000,000 | $1,000,000




PURCHASE ORDERS MONTHLY VOLUME ($ AND QTY.) AND DOLLARS IN VOLUME (P107)
(Internal)
Goal: To enhance institutional performances and accountability
Objective: To monitor volume/orders issued to balance workload

30,000,000.00

25,000,000.00
20,000,000.00

Dollars

15,000,000.00 //\\
10,000,000.00 / \
5,000,000.00 N -

_— ~— N— __—

0.00

Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07

PO Count 221 205 174 255 271 281 567 450 224 239 178 118

—PO Amount | $1,343,840 | $1,571,271 | $1,921,670 | $5,986,282 | $1,714,908 | $3,192,939 |$17,148,136| $3,799,343 | $2,078,040 | $1,571,754 | $2,103,528 | $5,252,360

YTD $K $1,343,840 | $2,915,112 | $4,836,782 |$10,823,063/$12,537,971/$15,730,910/$32,879,046/$36,678,389/$38,756,430/$40,328,184/$42,431,712/$47,684,072




